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29 April 195b 



H&lO&AHDim FQRs Deputy Director (Intelligence) 

SUBJECT t Preparation and Dee of Financial Appa&dlcea In Con- 

nection with Policy Beoomnendailope ty the Hatloo* 
al Security Council* 


1. A review has been made of the draft ete t am en t m the above 
subject. 

2. It la ay understanding that ell CIA estimated coate in con- 
nection with a jsrapoeed policy In the peat have been excluded under 
the previsions of Section (a), paragraph 1. It la reocraasaded that 
this procedure be continued withoxt apecdflcally being made a natter 
of record* If at any tine It la nsoeeeaxy to Inc l u d e CIA estimated 
coats each estimates should be buried in ether estimates when dissem- 
inated outside of the national Security Council pamper so as not to 
be Identifiable with the Agenoy , 

3* It is considered advisable in all cases for a cost annex to 
be prepared for the personal use of the Director or other Agency offi- 
cial in ecmaeeticn with the discussions of the proposed H3C papers In- 
volving CIA. 2h vies of the possible implications of these proposed 
HSC polldea as they relate to the Agency budget, it ia believed that 
rsaponirlhillty for the preparation of such eatlmatee dual d be oen- 
tered In the Qfflee of the Comptroller and that the Director should be 
advised as to the possible financing of them parlor to consideration by 
the national Security Council, 


it. The actual tom at the tables supporting the estimated ooets 
of the proposed policies might require sane revision and clarification 
before the tables could be used ty this Agency, since these estimates 
are supposed to be concerned with the general level of magnitude rather 
than aa precise estimates. It Is believed that "Table I, Expenditure# 
by Program" would give tbs neoesssry information Involved in oonaidezv 
ing the majority of tbs pro p os ed policies. 


$• The Comptroller will be glad to supply ay additional Infor- 
mation or asslstsnoe which you desire. 
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